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2020 GLOBAL SPRINTS

April 22-26: EARTH DAY

|

Oct. 23-Nov. 9: UNFCCC, COP26

The Open Climate Collabathon is an open event
mobilizing a global network of Universities, civic tech
groups, startups and youth to crowd-develop an
integrated climate accounting platform, designed to
help the world track and achieve the goals of the Paris
climate agreement by leveraging state-of-the-art digital
technologies.
Following a successful global launch in 2019 to test this unique collaborative
hackathon model, the 2020 events will seek to scale the movement and deliver
tangible digital solutions, culminating at the UNFCCC COP26 where the ﬁrst
NDC revisions and informal global Paris stock take will take place.

Join us to to develop open source Earth technology for climate accountability.

2020 CO-ORGANIZERS FOR APRIL EARTH-DAY EVENT :

open value networks

#
RADICAL
COLLABORATION
www.collabathon.openclimate.earth2

a project driven by

URGENCY &
INSPIRATION

For many years, we’ve known
2020 was the ﬁnal horizon to
peak global emissions.

2020 is now here and
yet we are far from the
target.

2020 is the year leading up to the ﬁrst Paris agreement’s
informal stock take for NDC revisions. Yet, the world still lacks:
• A transparent climate accounting and accountability mechanism that
can seamlessly integrate the action of stakeholders: countries,
subnational governments, companies and individuals.
• A common platform and climate data management protocol that can
automate these accounting efforts and reconcile them at the planetary
level.
• A clear linkage between robust climate accounting and economic
opportunities.
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the vision

AN OPEN
CLIMATE
ACCOUNTING
SYSTEM
OPEN CLIMATE MISSION
To develop and disseminate an open-source, integrated
accounting and accountability system, including a digital platform
for helping the world transparently track its climate pledges and
actions to prevent anthropogenic warming above 1.5 C.
COLLABATHON VISION
The development of an exponential global grassroots movement
and radically collaborative network that self-organizes to
crowd-develop the digital tools for an open, transparent and
inclusive climate accounting system.

This meta-diagram
presents the
framework for
multi-domain
integration of climate
records and ledgers
in the open climate
project

a collective intelligence model

DESIGNED TO
SCALE

This meta-diagram
presents the
framework for
multi-domain
integration of climate
records and ledgers
in the open climate
project

< Participant coordination at
the European School of
Management and Technology,
Berlin
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climate hacktivism tools:

OPEN DOCS & A
DECENTRALISED
COLLABORATION
ENVIRONMENT

A key aspect for the scalability and success of the
Collabathon lies in the provision of an intuitive virtual
environment conducive to collaboration.
The Collabathon co-organization teams provides a platform
with a GitHub repository with pre-loaded issues, a
co-working chat, a project resource & task management
platform, and an open wiki that acts as the participant’s
manual.
The 2020 virtual environment design will pay speciﬁc
emphasis to develop a single sign-on model for all
Collabathon tool access, and an experimental democratic
fund for bounty sponsoring in between the main collabathon
sprints.
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2019 was the launch year
of the Collabathon
concept and global
movement. In less than 2
months, it grew from 1 to
8 nodes around the
world, and engaged 350
participants.
The average age of
participants was: 22

2019
COLLABATHON
NETWORK
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New Haven, CT

Berlin, Germany

Shanghai, China

Manila, Philipines

Los Angeles, CA

2019

CLIMATE HACKTIVIST NETWORK

Paris, France

Singapore
8

2019

Kroon Hall, Yale School of Forestry
& Environmental Studies
New Haven, CT United States.

UNFCCC COP26 Press Conference.
Madrid, Spain

2019 Collabathon Organizer:

9

Igniting a
contagious pulse
of climate hacktivism
While the 2019 Collabathon was
designed as an initial
proof-of-concept, the 2020
campaign is designed as a
full-scale initiative designed to
test the capacity for exponential
growth & self-organization.
The Collabathon’s event sprints,
or ‘pulses,’ will follow the most
important international Earth &
climate events of the year.

2020
CLIMATE
CAMPAIGN

October 23 to
Nov 9

April 25-26

2020
GOALS

80
nodes

activated

100
10’000
prompts
participants
& tasks

engaged11

COLLABORATION
OPPORTUNITIES
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PARTNER CATEGORIES

Hack with
the world

Host a Virtual
Node

Manage a
Prompt

Sponsor the
Movement

Participants join the virtual
Collabathon space and/or
meet in nodes to assemble
teams, decide on a project to
tackle and distribute tasks.
Climate experts, software
developers, designers and
project managers are all
welcome.

Nodes are organizations
anywhere in the world
—typically Universities and
civic tech groups— that
attract and guide participants.
They facilitate team
formation and support
through the Node’s digital
channels. When applicable,
Nodes provide on-site venues
for meetings.

Prompts are main challenges
for team to work on. As a
Prompt Manager, you should
provide participants with
background information,
subject-matter expertise and
technical guidance both before
and during the Collabathon.
Oﬃcial prompts are curated by
the Open Climate team.

Sponsors provide funding
that will help the 2020
organization team manage
the whole event and the
open source code. This is a
non-proﬁt event and an
open collective.
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The Collabathon - Values and Principles
Open Source & Global Ownership
We leverage collective intelligence.
This project is accessible to everyone who wants to
contribute. We want to integrate all existing puzzle
pieces such as established databases and software
pieces that can help us to achieve this mission.
Individual Contribution
We do not want to spoon-feed.
The problem statement is clear, but the solution is not.
Each individual is invited to bring their intrinsic
motivation and the willingness to integrate their skills
and creativity to come up with a collective solution
together.

Radical Collaboration
Rather than competition.
We do not incentivize participants by winning,
but by collaborating with other motivated
individuals to ﬁnd a working solution to our most
pressing global problem together.
Collective Intelligence
Anyone can join.
We need to leverage all talents and ﬁelds of
expertise to tackle this challenge together. We
encourage participants of all skill levels and
backgrounds to contribute their part and ﬁnd a
challenge they can tackle.
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REACH OUT
We are excited about collaborating with you!
Contact us to explore how you can best contribute
to this global open source project.
Martin Wainstein

Bonnie Wolfe

Luka Zrnic

Yale Open Lab
martin.wainstein@yale.edu

Hack4LA Brigade, Code for America
bonnie@hackforla.org

ESMT Berlin
luka.zrnic@mim2019.esmt.org

+ information

collabathon-docs.openclimate.earth

collabathon.openclimate.earth

2020 GLOBAL SPRINTS

April 22-26: EARTH DAY

|

May 11-13: BLOCKCHAIN WEEK | Oct. 23-Nov. 9: UNFCCC, COP26

15

